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Agenda
•Rocks Aren’t Resilient
•Startups, Scaling, and Control 
•Unleashing Capital 
•Liberating Crews 
•Extricating Culture 
•Untying  Leaders 
•Can Organizations Afford to be 
Resilient? 
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“Like a Rock,” Bob 
Seger 1986

Like a rock
I was strong as I could be

Like a rock
Nothin' ever got to me

Like a rock
I was something to see

Like a rock

https://www.azlyrics.com/lyrics/bobseger/likearock.html

Photo credit: Lindstedt, Anderson Gardens, 2014
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Rocks aren’t 
resilient

• Solid
• Strong
• Unchanging
• Unaffected
• Unmoving

Photo credit: Lindstedt, Anderson Gardens, 2014
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Google Books Ngram Viewer

https://books.google.com/ngrams/graph?content=resilient%2Cresilience%2Cnatural+selection&year_start=1800&year_end=2019&corpus=26&smoothing=3&direct_url=t1%3B%2Cresilient%3B%2Cc0%3B.t1%3B%2Cresilience%3B%2Cc0%3B.t1%3B%2Cnatural%20selection%3B%2Cc0#t1%3B%2Cresilient%3B%2Cc0%3B.t1%3B%2Cresilience%3B%2Cc0%3B.t1%3B%2Cnatural%20selection%3B%2Cc0
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What things DO we admire 
for being resilient? 

•Organisms / Species / Ecosystems 
• Systems 
•Organizations
• Teams (sports and other kinds)
• Individuals

https://www.simonandschuster.com/books/The-Origin-of-Species/Charles-Darwin/Enriched-Classics/9781416561477
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Definitions

Working Definition: 

“Evolving to flourish in the face of 
dramatic change.”*  

Academic Definitions:

• “…the ability of a complex self-organizing 
system to produce new previously untreated 
patterns in response to exogenous effects.”**

• “The ability of a complex self-organizing system 
to transform by way of adaptive and/or exaptive 
strategies that produce new patters of behavior 
that allow it to survive and, ideally, thrive, in 
anticipation of or response to significantly 
changed conditions.”*

*Lindstedt, 2022
**Dàvid Kollár and József Kollár, “The Art of 
Shipwreking: The Information Society and the Rise 
of Exaptive Resilience,” 2020
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A Story of Startups, Scale, and 
Control
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Starting Up
https://www.zazzle.com/black_meeple_board_game_piece_square_sticker-217651161073530109?rf=238042806156835444&tc=Cj0KCQjw08aYBhDlARIsAA_gb0cRFdEj373_wAbdZBxGxxSpcjB1_gmln7ouMhiT3b-
rLMU5U4rapWkaAji9EALw_wcB&utm_source=google&utm_medium=cpc&utm_campaign=us_shopping&utm_term=z217651161073530109&ca_chid=2001810&ca_source=gaw&ca_ace=&ca_nw=g&ca_dev=c&ca_p
l=&ca_pos=&ca_cid=576023544437&ca_agid=130025173577&ca_caid=15870387794&ca_adid=576023544437&ca_kwt=&ca_mt=&ca_fid=&ca_tid=pla-
1519047179248&ca_lp=9004447&ca_li=&ca_devm=&ca_plt=&gclsrc=aw.ds&gclid=Cj0KCQjw08aYBhDlARIsAA_gb0cRFdEj373_wAbdZBxGxxSpcjB1_gmln7ouMhiT3b-rLMU5U4rapWkaAji9EALw_wcB
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Starting Up
https://www.zazzle.com/black_meeple_board_game_piece_square_sticker-217651161073530109?rf=238042806156835444&tc=Cj0KCQjw08aYBhDlARIsAA_gb0cRFdEj373_wAbdZBxGxxSpcjB1_gmln7ouMhiT3b-
rLMU5U4rapWkaAji9EALw_wcB&utm_source=google&utm_medium=cpc&utm_campaign=us_shopping&utm_term=z217651161073530109&ca_chid=2001810&ca_source=gaw&ca_ace=&ca_nw=g&ca_dev=c&ca_pl=&ca_pos=&ca_cid=57602
3544437&ca_agid=130025173577&ca_caid=15870387794&ca_adid=576023544437&ca_kwt=&ca_mt=&ca_fid=&ca_tid=pla-
1519047179248&ca_lp=9004447&ca_li=&ca_devm=&ca_plt=&gclsrc=aw.ds&gclid=Cj0KCQjw08aYBhDlARIsAA_gb0cRFdEj373_wAbdZBxGxxSpcjB1_gmln7ouMhiT3b-rLMU5U4rapWkaAji9EALw_wcB
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Growing

https://meeplesource.com/prodimages/2inchMeeplesEdited_large.jpg
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Scaling

https://www.etsy.com/listing/761732178/painted-wooden-meeples-for-viticulture?gpla=1&gao=1&&utm_source=google&utm_medium=cpc&utm_campaign=shopping_us_a-toys_and_games-games_and_puzzles-
game_pieces&utm_custom1=_k_Cj0KCQjw08aYBhDlARIsAA_gb0eAxC7l_M21cxhwHloqcjA8d4UKkTMRCPtWyJoroOnYknXjhCJ8qtcaAk6iEALw_wcB_k_&utm_content=go_12573081079_119205458803_507852269422_aud-1184785539258:pla-
353580217082_c__761732178_164765424&utm_custom2=12573081079&gclid=Cj0KCQjw08aYBhDlARIsAA_gb0eAxC7l_M21cxhwHloqcjA8d4UKkTMRCPtWyJoroOnYknXjhCJ8qtcaAk6iEALw_wcB
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Letting Go of Control



Cynefin® 
Sense-
making 

Model, David 
Snowden 

(2020 
version)





Fragile

Hurt by change

Tranquility

Hate mistakes

Black swans = catastrophic

Big banks

Rules

Insurance

Robust

Resists change

Indifferent

[Absorb mistakes]

Antifragile

Benefits from change

Disorder

Love mistakes

Black swans = beneficial

Silicon Valley

Value

Hedge

But the… robust (and company) are items that neither break nor improve...  --Nicholas Taleb

©2021 David Lindstedt, PhD || Adaptive BC 
Solutions
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Operations

Fail Back

Fail Forward

Pivot

©2021 David Lindstedt, PhD || Adaptive BC Solutions
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AntifragileFragile Robust

Clear

Complicated

Complex

Chaotic

©2021 David Lindstedt, PhD || Adaptive BC Solutions

AdaptationAnticipation Coping
Stephanie Duchek: “Organizational 
resilience: a capability-based 
conceptualization” (2019)

ImprovisationRoutines HeuristicsSuarez and Montes: “Building 
Organizational Resilience” (2020)



Fragile

Just In Time

Operations

Org Policies and Procedures

Safety Protocols

Six Sigma

Standard Operating Procedures

Robust

Cyber Security

Emergency Management

Enterprise Risk Management

IT DR / HA

Legal Affairs

Traditional BC

Waterfall Methodology

Antifragile

Adaptive BC

Agile / Scrum

Entrepreneur

Intrapreneur

Lean

DevOps?

“[W]e can estimate, even measure, fragility and antifragility, 
while we cannot calculate risks and probabilities of shocks and rare events…” --Taleb



Years of Research
▷ Anecdotes 
▷ Case studies
▷ COVID
▷ Experience
▷ Interviews
▷ Research
▷ Etc.

DA
FT
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“Surrender”
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Aspects of Resilience

▷ Capital
○ Resource
○ Relationship
○ Information

▷ Crews:
○ Entrepreneurial
○ Intrapreneurial
○ Contrarian

▷ Culture of Experimentation
○ Reality-seeking experimenters
○ Safe-to-fail
○ Dissimilar 

▷ Exponential Leadership
○ Situational
○ Purposeful
○ Loss-aware
○ Empowering
○ Caring

©2022 David Lindstedt, PhD
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Capital: Letting go of assets

Resource Relationship Information
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Crews: Letting 
go of hierarchy 
and tradition 

Entrepreneurial

Intrapreneurial

Contrarian
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Culture: 
Letting go of 
outcomes

üReality-seeking experimenters

üSafe-to-fail

üDissimilar 
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Leadership: 
Letting go of 

prowess

Situational

Purposeful

Loss-aware

Empowering

Caring



“We are in the unenviable position of trying to ready 
our organizations for an increasingly volatile, 

uncertain, complex, and ambiguous (VUCA) world 
without the proper guidance to do it.



Life in the VUCA world

VOLATILE UNCERTAIN COMPLEX AMBIGUOUS

UNPREDICTABLE,



• David@AdaptiveBCS.com

• AdaptiveBCS.com

• https://vimeo.com/adaptivebcs

• linkedin.com/in/lindsd1111/

David Lindstedt, PhD, PMP, cABCF


