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Issue Raising for evaluation

Managing Risk Management
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Issues List

Decisions ( D ) with subtypes of Givens (G) or Focus Items (F), or Tactical (T)

Uncertainties (U)

Values Measures (V)

Other ( O ) -- Fact or observation.

D Should we mitigate risk?

D What type of mitigation we should do?

O There are 6 elements all of which need to operate to be 

C Risk of each element failing

C Cost to mitigate an element

V Total Risk plus Cost of Mitigation

List of Issues grouped and categorized as 
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Decision Hierarchy

Decision Hierarchy for 
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Givens

All 6 elements need to work to be successful

Capital Has value in the company and we complete for capital

Focus Decisions ( strategic )

Should we mitigate risk?

What type of mitigation we should do?

Detail Decisions ( Tactical )
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Influence Diagram
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Decision Tree
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Displays of results
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Voting on which would resonate 
with the Decision Maker

• Box and whisker plots

• Histograms

• Cumulative Distribution charts

• Probability Distribution Charts

• Cross plot of value and capital costs

• None of the above

Discussion after voting



Option 1

Uncertainty
Good

Poor

Option 2

Option 1

Option 2

Decision

How Fast Can I Go
Adapted from “How To Decide” by Annie Duke

Would any of the 
alternatives be 

acceptable.  In 2 
weeks / months 

would you not know 
the difference

Does decision 
have little or no 
downside risk?

Is the decision 
among alternatives 
with similar results

Go even Faster
Does this decision 

get repeated 
often?

Go Fast

Is the decision 
revocable?

Go Fast Go Fast

Can multiple 
alternatives be 

pursued

Can the decision 
have multiple steps 

(incremental 
investment)

Do the lower impact 
decision first

Slow Down

Go even faster

Yes

No

No

Yes

Yes

Yes

No

No

Yes

Yes

Yes

No
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More information on SIPmath
• Visit the www.ProbabilityManagement.Org website

• Read “The Flaw of Averages” by Sam Savage

• Review the many videos on my YouTube Channel “Brian Putt” that covers:
• Using SIPmath tools

• Cost and Schedule Risk Analysis

• Portfolio Analysis

• Value of Information

• Mind testers (Birthday problem, Let’s Make a Deal, Frog, Taxi Cab Problem)


