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What prompted this session 
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Make the most of RAW2022

• Ask questions and comment below the video, need to login 
separately using social media or email 

• Upvote workshops that you liked, so that other participants can 
replay them first 

• Screenshot and post to social media, use #RAW2022

• Contact speakers directly if you need 

• Some speakers made slides and models available 

• Forward replay links to your coworkers 

• Replays are available forever 

• CPD certificates will be sent to paid participants next week 

Alex Sidorenko
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What is risk? 

• Events that have frequency and impact

• Set of discrete scenarios 

• Volatility of assumptions

• It is very important to describe the risk as 
specifically as possible, the causes and the 
consequence scenarios, who is affected  
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Separating wishful thinking from value 

• Risk reporting is necessary, but not the end game. Remember, risk reporting is not even 
compliant with regulatory requirements, because the intent behind the regulations is 
decision making, not just reporting 

• Unless risk information leads to decisions, value is not evident 

• End game is using outputs from risk analysis to make decisions: 

• Disclosure 

• Budgeting 

• Investment 

• Saving money

• Making money  
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Future trends in risk analysis 

A. BASIC – stochastic risk registers, loss exceedance curves (EL, UL, 
tail), prioritization 

B. STANDARDISED – stochastic bow-ties, mitigation decision, cost 
optimization 

C. ADVANCED – tailor made models for specific more complex 
decisions (investment, insurance, procurement, maintenance, etc.), 
big performance enhancements starts here 
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BASIC: EL, UL and tails 
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BASIC: prioritizing risks the better way 
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B. STANDARDISED

• Get better clarity on most 
significant risks, engage risk 
owners and stakeholders 

• Improve risk estimates 

• Test control effectiveness

• Optimize mitigation 
decisions

• Further prioritize 
nonfinancial risks and 
generate a more accurate 
heatmap that makes sense

• Generate targeted risk 
mitigation actions 
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STANDARDISED: Which entities are really impacted
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C. ADVANCED

$430,000

• Improving risk 
estimates 

• Testing control 
effectiveness

• Optimizing mitigation 
decisions

• Suitable for more 
complex decisions  
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Determine fair price, shortlist brokers, prepare submission   
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Compare policies 
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